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Library Can Now “Zip” Loaned Books Directly to Your Home 
 
Lassen Library has joined 30 other rural California libraries in a project that offers an alternative 
delivery method for books it borrows from other libraries on behalf of library patrons. The “Zip 
Books for Rural Libraries” (Zip Books) statewide demonstration grant project uses a “buy vs. 
borrow” model, whereby used books are ordered through Amazon, rather than requested from 
another library through the current interlibrary loan (ILL) system, and then shipped directly the 
borrowing patron’s address using the free Amazon Prime two-day delivery service, whenever 
possible. When patrons finish reading the book they return it to the library. At the library’s 
discretion the book will be added to its collection for future checkout, sold or donated.  
 
“Zip Books is going to be a great addition to the library’s services,” said Lassen Library interim 
director Jeff Hawkins. “”Borrowing patrons will receive their requested book in a matter of days 
rather than weeks and the library will be able to add these items to its collection, items we 
wouldn’t otherwise be able to buy.” 
 
Zip Books is based on the “Zip Books—Digital Library of Northern California” project conducted 
by the Butte, Shasta and Humboldt County Libraries under a FY 2011/12 Library Services and 
Technology Act (LSTA) grant from the California State Library. The purpose of the project was to 
identify and test efficient, cost-effective alternatives to traditional ILL delivery practices. The 
participants in the pilot project reported that the “buy vs. borrow” model provided an overall 
cost savings of 68% over the traditional ILL method. Delivery times to patrons took as little as 
one day, where traditional ILL delivery would take 2 to 6 weeks.  
 
“The most immediate savings in our case is we can lend ILL requested items at no cost to the 
patron whereas now we charge a return postage fee for traditional ILL borrowed books,” said 
Hawkins. “And, with a lending library now not involved, its savings in postage and staff effort 
are significant.” 
 
The materials that can be ordered through this service are limited to used books in tangible 
formats - print, large-print, and audio – that Lassen Library does not already own and that do 
not cost more than $35.   
 
Lassen Library reserves the right to not offer the Zip Book option when an inter-library loan 
request is submitted for an item it does not want in its collection or feels it can’t use in another 
way. In those cases, as well as when a requested item cannot be obtained from Amazon, the 
item will be obtained through the traditional inter-library loan process.   
 



Lassen Library is required to collect certain data for quarterly reports and for use in evaluating 
the success of the project, so ZIP Book patrons will be expected to complete a Zip Books survey 
when returning the book to the library. 
 
Lassen Library’s participation in the Zip Books project is expected to last until June 30, 2015. 
Continued participation after this date will depend on the future of LSTA or state funding for 
this project.   
 
“The library doesn’t have the financial resources to continue a Zip Books-like service if the 
project is not continued after June 2015,” said Hawkins. “So we’ll make the most of this project 
now and encourage the State Library to incorporate a like service in the state’s future support 
of public libraries.” 
 
 
 


